
 
 
 

Main Church Building Refurbishment – Information Letter No. 2 
 

The purpose of this letter is to update the congregation on progress with developing a scheme for 

the refurbishment of the Main Church Building.  You will recall that at the beginning of February 

that a letter was left in the pews asking people to complete a Consultation Response Form.  We are 

grateful that of the over 200 letters taken home to read, 69 people responded with many helpful 

and interesting comments.   

 

In summary, the overwhelming majority of respondents, from across the age ranges, felt that an 

upgrade to the church building was required.  Many considered that improvement to the heating, 

lighting, audio visual media, wall and ceiling finishes and general decoration was necessary.  Over 

half of respondents had issues with the current layout e.g. distance from back to front, unable to 

see the musicians and people on the platform etc. with noteworthy comments that the seating 

layout of the church should be turned through 90 degrees.  Some respondents, particularly in the 

over 70 age bracket, were keen on the retention of the pews, while others across the age ranges, 

had a preference for chairs, especially to provide more comfortable seating. 

 

In considering the responses, Kirk Session continued to bear in mind the following principles: - 

People      The church is the people of God, this means that we want our building to serve people 

well; enabling people to encourage each other, discover Jesus, experience new life, worship God 

together, and hear Him speak. 

Community     Church is a community of God’s people. The architecture of our building should 

promote such community, this corporate nature of worship. 

Place     While the Holy Spirit dwells within people and not within a building we also acknowledge 

that many people expect a church building to be somewhat different from any other building.  

However, the building should also have a degree of flexibility so that it may be effectively used. 

Next Generation     It is important that we pass on to the next generation a good spiritual legacy, 

but also a good legacy in terms of facilities conducive to ministry and worship.  

 

We recognise that, for many, the main church building is associated with significant events in their 

lives such as weddings, funerals and other memorable occasions. We have become comfortable 

with the building, perhaps some have significant attachments to the building and it has indeed 

served us well. However, most would acknowledge that the present is quite different from 40 years 

ago, when the building was constructed and we need to ensure that our building serves the needs 

of our congregation both in the present and into the future.   

 



At its March meeting, Kirk Session considered the congregational responses as well as the principles 

outlined above.  They also noted that to encourage better engagement and participation in our 

services of worship and facilitate the building of relationships; most new and refurbished churches 

were “side on” i.e. with a width greater than the length from front to back.  Kirk Session asked the 

Consultation Sub-group to looked at “side on” layout options and report back.  At the May meeting 

various layouts were considered and after deliberation, Kirk Session unanimously agreed to move 

forward with a preferred layout concept of turning the seating round so that the front and platform 

is at the car park side of the building, accommodated by a small extension out into the carpark.  

 

To achieve significant improvements to the heating, lighting, media, walls and ceilings will inevitably 

mean gutting out the building and consequently it was considered that any refurbishment should 

be a comprehensive job that would last for a good number of years.  The concept layout also 

includes a possible rear extension room beside the Minister’s Room.  This would replace the space 

lost by converting part of the Jubilee Room into a store and access corridor.  The parking spaces, no 

longer available due to the extensions, would be replaced by new ones in an area cut into the edge 

of the “hill”.   

 

Below are very preliminary sketches of what the building might look like with new front and rear 

extensions.  However, these are only outline concepts at this stage and the details may change 

significantly as the design develops. 

 

 from above at front 

 

 from above at rear 

                                   



 

The issue of the type of seating is a challenging one and it is felt that we should leave this decision 

to later in the process when an architect is appointed and the building details are well established.  

The type of heating installation is also quite challenging; to adequately heat the centre area of the 

building. 

 

Much of the work and cost is the same irrespective of layout, with a new front extension and a small 

rear extension estimated at about 20% of the work.  Cost is a significant issue and only very outline 

budget costs have been available at this stage.  However, with VAT the overall cost may be of the 

order of £450,000, which probably means, for financial reasons, not starting the work to late 2020.  

Thankfully, we have been able to pay off the cost of previous building projects before the time 

allowed for loan repayment, but this scheme will again require generous giving from the 

congregation, so that any loan is paid off in a reasonable time and that other ministries of the 

congregation continue to be adequately resourced.   

 

Committee has considered the preferred layout concept and has unanimously agreed to progress 

the refurbishment by appointing a small Steering Group to develop the proposals and costings in 

conjunction with the appointment of an Architect.    

 

Obviously, any implementation is subject to congregational approval, in due course, and funding 

arrangements.   

 

We recognise that this is a major project and therefore, as well as this letter, we have also arranged 

a meeting for Wednesday 27th June at 8.00pm.  Everyone is welcome to attend this meeting, at 

which we will provide an update on progress and explain in a little more detail what is proposed. 

 

Please pray for us as we continue to seek God’s wisdom and guidance in these matters.   

 

 

Ballyloughan Kirk Session                                                                                                        

 

June 2018 


