




50 YEARS
THANKFUL FOR THE PAST, BUILDING INTO THE FUTURE

As a church family of Ballyloughan we will, God-willing in 2023, reach our 50th
anniversary.  This will be a noteworthy milestone for our church, one which we
will commemorate with thankfulness to God for the commitment of the leadership
and members of our church family since its beginnings.  

As a Kirk Session we’ve already begun thinking about our 50th anniversary - not so that we might
simply dwell on the past, but so that we might build into the future.  We’re aware that many churches
have grown and thrived in the first and second generations of their existence but, as they have
reached the third and fourth generations, such life and growth has often given way to safety,
stagnation and ultimately decline.  As a Session we’re determined that this won’t happen to
Ballyloughan; instead we have a growing conviction that there are even better days to come, so
long as we step forward as a congregation with the Lord in faith, courage, innovation and humble
dependence on Him.

The earliest members of Ballyloughan demonstrated such qualities - it’s as a result of their vision and
sacrifice that Ballyloughan is what it is today, almost 50 years on.  As they had a vision for the years
ahead, so we want to follow their example and also have such vision so that our congregation will,
under God and in the power of His Holy Spirit, continue to grow in health and influence in our
community for Christ Jesus.

The Kirk Session is continuously considering how as a church we build into the future.  Of course,
one of those ways is to develop and pass on to the next generation church buildings which will
facilitate meaningful and relevant ministry for the decades to come.  Kirk Session and Committee
have spent considerable time discussing, reflecting and seeking God’s guidance for the future of our
church buildings and of course we have also sought the input of the wider congregation.  The fruit of
this process is presented in this booklet.

As you read through this material, we trust you will be encouraged to think of what might be as we
look together to God who is able to do far more than we can ask or even imagine.

Darran McCorriston and Thomas McNeill
(on behalf of the Kirk Session)
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THE STORY OF OUR BUILDINGS
HOW GOD HAS PROVIDED

Through the provision of God and the generosity of the congregation since its beginnings, our
church family has been able to develop our premises strategically, while also exercising wise
stewardship and being generous toward ongoing ministry at home and overseas.  Below is a list of
key dates in the development of our church buildings.

• 14th June 1973: the foundation stone is laid for a building premises suitable for the
establishment of Ballyloughan Presbyterian, a church extension (i.e. church plant) of the
Presbyterian Church in Ireland.

• 8th December 1973: The official opening of our first premises.  This included what is
now the Main Hall, Kitchen and Minor Room.

• 20th November 1976: The foundation stone is laid for the construction of a new Main
Church Building.

• 1st October 1977: The new Main Church Building, including Minster’s room and Jubilee
room, is officially opened.

• 1980: The Main Store is added to the end of the Hall

• 1981: The site is landscaped with the construction of a car park and front boundary wall

• 1989: An extension is completed to add on the North Room, Committee Room (now
Youth Room) and adjacent toilet facility.

• 1994: The Main Church Building and Main Hall felt roofs are tiled and new dormer
windows added.

• 2005: The construction of the new Vestibule (Welcome Area) and Church Office is
completed and officially opened.

• 2007: Minor works are carried out in the Main Church Building to install new audio-
visual equipment and improve the appearance of the front of the building.

• 2009: The Coffee Dock is constructed in the Welcome Area.

• 2010: The Main Kitchen is refurbished and the Media Room created

• 2012: Refurbishment completed of the North Room including the addition of the small
North Kitchen, new front entrance, as well as the former Committee Room being
transformed into a Youth Room.

• 2015: Refurbishment completed of the Main Hall including the addition of a new boiler
house to provide gas fuelled heating for the Hall

• 2016: Jubilee Room and Minister’s Room are refurbished
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THE STORY OF OUR FUTURE
WHAT WE BELIEVE GOD IS LEADING US TO DO

For some time, Kirk Session has given considerable thought to what God may be leading us to do
with our buildings as we plan for the future.  Of course, we will always be of the view that the most
important ‘building’ is the work of God in people’s lives.  Our desire is not simply to have a ‘nicer’
building but to provide a contemporary resource for church and community, from toddlers to
teenagers from families to seniors - and everyone in between.  

To this end and as a result of prayerful reflection and discussion at both Kirk Session and
Congregational Committee, we have developed a two phase strategy for our buildings.

Phase 1: refurbishment of the main church building (immediate objective)

Apart from minor improvements in 1994 and 2007, the Main Church Building is the only part of our
premises not to have been significantly upgraded.  The building needs major attention for a number
of reasons.  The heating, lighting and electrics have realistically passed their life span and need to
be renewed.  Aesthetically, the building is in need of redecoration.  In terms of layout we require a
building which reflects the warmth of our church family, promotes a sense of community and greater
engagement in worship, facilitates a contemporary style of ministry and provides some degree of
flexibility of use.  Kirk Session and Committee have unanimously agreed a proposal for the
refurbishment of the Main Church Building, details of which follow in this booklet.

Phase 2: extension to the front of our buildings (medium to longer term)

The Kirk Session and Committee also see the need for other development to take place in order to
enhance the ministry of our congregation now and into the future.  Specifically, there is a need for…

(i) additional space for our Sunday morning programmes including our children’s and youth
programmes.

(ii) more open, welcoming and inviting premises for weekday ministries which we currently have
and may possibly have in the future.  (For example café, Foodbank, lunch club for seniors, a
compassion hub for people requiring help and support, a more welcoming space for parents
collecting their children from activities etc.)

(iii) a long-term storage solution for community ministry - currently the Foodbank container at the rear
of the building.

(iv) a dedicated prayer room for the development of initiatives such as 24/7 prayer.

While no plans have been prepared at this stage for phase 2, it is clear that meeting such needs
would be best achieved by building an extension to the front of our buildings i.e. building out from
the front of the Halls entrance, facing onto the Doury Road, thereby providing a more open,
accessible space.
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Of course Kirk Session and Committee would love to see both phases become a reality as soon as
possible but the cost of completing both together is prohibitive.  Therefore, Kirk Session and
Committee have decided that a two phase approach is the most prudent way forward, with the
refurbishment of the Main Church Building being the immediate objective.  That is unless the Lord
provides in the most wonderful of ways!

REFURBISHMENT OF THE MAIN CHURCH
BUILDING
GUIDING PRINCIPLES

At the very beginning of the process, Kirk Session agreed some principles to be borne in mind
throughout the design stage of the refurbishment of the Main Church Building so that we achieve a
building which serves us well.

People
The ‘church’ is the people of God no matter where we meet, so we want our building to serve
people well, both existing and potential members of the church family.  This will mean creating a
warm, welcoming, comfortable environment, as free from as much distraction as possible - enabling
people to discover Jesus, worship God together, hear Him speak, and encourage each other.

Community
Church is a community of God’s people, not individuals who happen to be in the one place.
Corporate worship is something we do together, with each other, for the Lord’s praise as well as for
our edification.  Ephesians 5:19: “Speak to one another with psalms, hymns and spiritual songs.
Sing and make music in your heart to the Lord…” Colossians 3:16: “Let the word of Christ dwell in
you richly as you teach and admonish one another with all wisdom, and as you sing psalms, hymns
and spiritual songs with gratitude in your hearts to God.” Therefore, the architecture of our building
should promote a sense of community and the corporate nature of worship.

Place
While the Holy Spirit dwells within people and not within a building, we also acknowledge that
many people, including those with little Christian experience, expect a church building to be
somewhat different from any other building, to an extent providing a sanctuary from the routine and
busyness of life, where they are pointed to God.  However we also want a space that will not only
work well for regular Sunday worship services, but can also be adapted for other events, for
example prayer events, outreach events and youth worship events.

Next generation
It is important that we pass on to the next generation a good spiritual legacy but also a good legacy
in terms of facilities suitable for ministry and worship in the present and the future.  
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THE PROCESS SO FAR

November 2017 Kirk Session agreed to start the process of refurbishment

February 2018 The viewpoint and aspirations of the Congregation were sought through a
questionnaire

March 2018 Having reviewed the feedback from the congregation, Kirk Session
considered options and agreed a layout concept

June 2018 Congregational Committee considered and supported the layout concept
and appointed a steering group to take the concept forward

June 2018 An information meeting was held for the congregation outlining the layout
concept

Sep. 2018 - Jan. 2019 Steering Group worked on developing preliminary design based on the
agreed layout in conjunction with an architectural firm (S.W. Marcus) and
other professionals

21 January 2019 Design presented to Session and Committee who continue to seek God’s
guidance for the way forward

11th February 2019 Session and Committee gave further consideration to and approved the
preliminary design

THE PLAN

To significantly update the building and meet current building regulations will necessitate the
complete stripping out of the inside of the building.  This will permit the installation of new wall
coverings, ceiling, insulation, lighting, heating, ventilation, audio visual media, cabling and
subsequent redecoration.

Seating layout
In order to promote a sense of community and greater engagement in our services of worship the
layout is turned to ‘side on’.  The proposed extension of a platform along the car park side allows the
existing platform area to be brought to main floor level and used for seating.  This, along with the
provision of good quality seating, allows the capacity to remain at approximately 300 while also
achieving a building which can be adapted for other events.  

It’s worth noting that the present layout does not meet current disability regulations.  If we renovated
the building using the present layout, we would be required to comply with current disability
regulations.  This would significantly reduce our seating capacity (down to approximately 250).  

New platform extension
At the new front, the platform would be slightly deeper and longer than the existing platform.  The
back wall of the platform would be slightly curved, with no windows thus preventing a glare from the
morning sun.  However, at each end of the platform suitably designed windows would be provided.
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To ensure that the new front is the focus of the building, the roof of the church building would be
raised at the platform and one of the columns in this area removed.  To maintain stability of the roof,
a column at each side of the platform would have to remain.  The platform would have ramped
access and steps at the front.

Heating, lighting, finishes
A totally new ceiling would be provided with roof windows near the back for ventilation and natural
light.  Entirely new lighting would be installed together with new central heating radiators, heated by
the existing gas boilers which service the hall and have sufficient capacity to service the church
building too.  The existing brick walls would be faced to give a smooth finish, a complete
redecoration would be carried out to include new seating and carpet to provide a warm, welcoming
and contemporary feel.  

Media
The location of the media desk would be centrally positioned at the rear of the building, behind the
congregation.  Up to date audio visual equipment would be provided with a projector screen at the
front and side monitors.

Access
Access to the refurbished building from the Welcome Area would be by a single door, the one
opposite the Coffee Dock.  However, this door would be widened to provide much improved
access.  The other existing entrance door would be replaced by a large feature window.  Outside, if
funding permits, the car parking spaces lost by the extension would be replaced by new car parking
in an area recessed into the edge of the “hill”.

Below, opposite and overleaf are the architect’s impressions of what the building will look like with
the new front extension.  Bear in mind that details such as the colours shown are simply for illustrative
purposes and are not necessarily the final colour scheme.
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External view from gate
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External car park view

Proposed floor plan



Internal view from entrance
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Internal view from far side

Internal view from media desk



THE COST

Based on the preliminary outline drawings, an estimated cost has been professionally obtained of
between £650,000 and £700,000, including professional fees and VAT at 20%.  This breaks down
as follows (costs as at January 2019).

Main construction work .............................................................................. £260,000

Mechanical and Electrical .......................................................................... £105,000

Information Technology .................................................................................. £58,000

Car park extension to replace spaces ...................................................... £35,000

Furnishings .......................................................................................................... £25,000

Contingency ...................................................................................................... £40,000

Contract Sum .................................................................................................. £523,000

Professional fees and charges ...................................................................... £37,000

Total excluding VAT ...................................................................................... £560,000

VAT @ 20% ...................................................................................................... £112,000

OVERALL TOTAL ............................................................................................ £672,000

We currently have savings in our Property Fund of just over £80,000.  You will note from the
costings that the refurbishment has an anticipated cost of £672,000 (January 2019 prices).
Assuming a total cost of £700,000, we will need to have saved a total of approximately
£250,000 before we can secure a loan from the bank and proceed with the work.
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YOUR ROLE IN THE STORY OF OUR FUTURE
The refurbishment project will need the involvement of everyone in Ballyloughan.  This is a great
opportunity for us to express our thankfulness to God for how Ballyloughan has contributed to our
lives and families, as well as being an opportunity to make a wise investment for current and future
generations.  Here’s how each of us can be involved.
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PRAYER
“Unless the Lord builds the

house, its builders labour in vain”
Psalm 127:1.  

Please pray for the wisdom,
direction, provision and protection
of the Lord as we seek to honour
Him in our community through

this refurbishment project.

CONSIDERATION
The refurbishment project will not
proceed unless the majority of the

congregation is in favour of it.  On 1st May
2019 we will be having a congregational

meeting at which any questions you have will
be addressed and at which you will be asked
to indicate whether you are in support of the
project.  Please prayerfully consider all the
information contained within this booklet

and ask the Lord to give you wisdom,
faith and vision as you prepare to

make a decision.
GENEROSITY

As you will see from our story so
far, Ballyloughan has a history of

strategically and wisely developing our
buildings over the course of the years.  Our
congregation has always been generous

towards such developments and we have been
able to pay off the cost of previous building

projects more quickly than first anticipated.  This
scheme will be the most significant that we

have ever undertaken and will, again, require
generous giving from the congregation.  At

the same time we want to be able to
continue to adequately resource

the ministries of the
congregation.



OUR FAITH GOAL
While we will take out a long term loan, our faith goal is to see the church refurbished and paid for
by the end of our 50th anniversary year (2023), or as close to that as possible.  We’re aware that
this is a significant goal yet at the same time we look to God who is able to do immeasurably more
than all we ask or imagine.  The sooner we complete and pay for the refurbishment of the church
building, then the sooner we will be able to proceed with planning and commencing phase 2 (the
front extension). 

If this goal is to be realised, however, we need to raise an additional £350,000 over the next 5
years (or £70,000 per year) in addition to what we are currently bringing in to our Property Fund.
We also want to ensure that giving to other Funds does not decrease.

HERE’S HOW YOU CAN CONTRIBUTE…

Regular giving to the property fund
Currently, of the 222 families who contribute to Ballyloughan via Freewill Offering Envelopes,
approximately 145 contribute toward our Property Fund through the Property Envelopes.

We’re asking for two things in relation to our Property Fund.  First, if you do not already contribute to
our Property Fund, please consider doing so; we would like everyone who is currently not
contributing to the Property Fund to begin contributing.  Second, we’re asking all contributors to
increase their giving to our Property Fund.  If we’re to realise our faith goal, this will require an
increase from each contributing family of, on average, £350 per year, or £30 per month - or
approximately the cost of two coffees and tray bakes per week.  We understand that for some such
an increase simply isn’t possible - all we ask is that you give generously according to what is
possible; for others, sacrificial giving will mean more than a £30 per month increase.

One-off gifts
Some of you may be in the position where giving a one-off donation is possible and indeed
preferable.  For example, instead of giving over 5 years you may wish to make a donation up front.
This would be very helpful to us, particularly considering we will require a reserve of approximately
£250,000 before we can approach banks to borrow the remainder.

Interest free loans
The less money we need to borrow from the bank the more we will save on bank interest costs.
Therefore, if you’re in a position to provide an interest free loan this would be of great help.

Gift Aid Scheme
If you are a UK taxpayer then you can increase the value of your donations by 25% at no extra cost
to you or the church.  This extra money comes from HMRC and is available to all registered charities.
You can make use of this scheme by filling out one of the ‘Gift Aid Declaration’ forms.  Be advised
that the amount of Income Tax/Capital Gains Tax you pay each year must be at least equal to the
amount of Gift Aid claimed on all your charitable donations during that same tax year.

In addition to this booklet we will be providing a ‘Considering Your Response’ Form.  Should the
congregation give approval to the refurbishment, this will assist you as you consider your financial
commitment.
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MAY 2021 -
FEBRUARY 2022:

construction period.

MARCH: official
opening of

refurbished building.

THE TIMESCALE
There are a number of constraints in every project timeline, particularly in relation to planning and
funding.  While there is a necessary degree of flexibility in all these dates, the challenge is to keep
progressing towards the goal in faith.  Indeed, the earlier funding becomes available to commence
works, the more likely we will be able to manage the costs within the budget.

A possible timescale for the project
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2019

JAN

FEB

MAR

APR

JUN

JUL

AUG

MAY

JUN

JUL

AUG

SEPTEMBER -
NOVEMBER: tender
documents prepared

and tender list
agreed.

DECEMBER: have
sufficient funds to
secure bank loan.

JANUARY -
FEBRUARY: tender
period, review and

award.

JANUARY - APRIL:
planning service

consultation period.

APRIL: final services
of thanksgiving in
current building.

MAY 2021 -
FEBRUARY 2022:

construction period.

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

SEP

OCT

DEC

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOVEMBER -
DECEMBER: special

events to mark 
50th anniversary.

2020 2021 2022 2023

MAY: congregation
decides on whether 

to proceed.

NOVEMBER:
Presbytery approval

sought.

MAY 2019 - DECEMBER 2023, PERIOD OF RAISING THE NECESSARY FUNDS





88 Doury Road, Ballymena, Co. Antrim, Northern Ireland, BT43 6JE
_________________________________________________________________________________
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